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Reverend Parish Priest and Spiritual Director, Elder Brother and members of the 
Governing Board of our Brotherhood of the Holy Child and Saint John of God, Mayor, 
members of the Municipal Council, friends, neighbours and devotees: 
Welcome, everyone. 
Today I would like to speak about that Encounter which took place at La Adelfilla, 
an event that forever changed the destiny of Juan Ciudad Duarte and which, from 
that moment onwards, became part of the history and cultural heritage of Gaucín, 
and of each and every one of us. 
But before turning to the life of Juan Ciudad, allow me to pause for a moment and 
speak about myself. 
I would like to express my deep gratitude and happiness at having been entrusted 
by the Brotherhood with giving this address on the occasion of the 490th anniversary 
of the Encounter at La Adelfilla. 
Accepting this responsibility has not simply been an act of respect for our tradition; 
it has been an expression of gratitude and love for Gaucín. 
I am fully aware of the honour that has been given to me, but also of the enormous 
responsibility involved in giving a voice to a feeling that is greater than any one of us, 
and in remaining faithful to a devotion which, after almost five centuries, is still as 
alive as it was on the first day. 
With this address, as well as celebrating the life and example of Saint John of God, 
I would also like to highlight the importance of small acts and the impact they can 
have on other people. 
You may have heard me say on more than one occasion: 
“Life is made up of little moments.” 
Life is a succession of encounters — and missed encounters — which may appear 
accidental, but which gradually shape us, refine our character and lead us, step by 
step, towards our true purpose in life. 
Nothing in the Universe happens by chance. 
We are all connected by invisible threads. We are pieces of a much larger 
mechanism, part of a plan designed with a precision that we do not always 
understand, but which always guides us. 
What some people see as coincidence, we see as Divine Providence. 
Everything happens for a reason… and for a purpose. 
To understand the Encounter that brings us together today, we must travel back in 
time and learn about Juan Ciudad: his personality, the different roles he played in 
life, the experiences he went through and the decisions he made, all of which 
without him realising it  gradually led him towards La Adelfilla, towards Granada 
and, ultimately, towards sainthood. 
 
 
 
 



THE LIFE OF JUAN CIUDAD 
The later life and hospital work of this remarkable man in Granada are very well 
documented. His earlier life, however, is more difficult to piece together, made up 
of legends and fragmented historical records. 
There is controversy even over his birth. 
The official biography places his birth in 1495 in the Portuguese town of Montemor-
o-Novo. However, some historians argue that he was actually born in Casarrubios 
del Monte, in the province of Toledo, and was taken to Portugal as a baby. 
They suggest that the Portuguese origin may have been attributed to him by his first 
biographer, Francisco de Castro, in order to conceal a possible Jewish ancestry on 
his father's side. At the time of the Spanish Inquisition, this would have meant that 
he was regarded as a “New Christian” someone of Jewish ancestry who had 
converted to Christianity. 
What we do know is that his life was a constant journey, a succession of 
experiences that gradually shaped his character and strengthened his faith. 
His journey began humbly. From a very young age he worked as a shepherd in 
Oropesa, experiencing the solitude and moments of reflection that came with that 
way of life. 
Later, as a soldier at Fuenterrabía, fighting against French troops, he experienced 
the harshness of war and saw at first hand how fragile life could be. 
During this period, two serious incidents could have completely changed the 
course of his life. 
He was badly injured after falling from a horse while riding in search of food for his 
fellow soldiers. 
Later, he faced an unjust death sentence after being accused of negligence when 
the military spoils he had been ordered to guard were stolen. 
At that critical moment, an influential person intervened on his behalf and saved 
him from being hanged. 
His time had not yet come. 
God, without doubt, was keeping him for a greater mission. 
After returning to Oropesa, he went back to shepherding and made another crucial 
decision: he refused to marry his employer's daughter. 
He was already showing his determination to follow his own path. 
His desire to see the world led him to enlist once again as a soldier under the 
command of the Count of Oropesa, and they travelled to Vienna to fight against the 
Turks. 
But his restlessness was not only geographical; it was also spiritual. 
After spending some time as a shepherd in Seville, he once again felt an inner urge 
to move on and seek something different. 
This desire took him to Gibraltar, where he intended to cross to Ceuta, which at that 
time was a Portuguese city. 
While waiting to board the ship, he met a Portuguese gentleman named Almeyda, 
who had been exiled. He was also travelling to Ceuta, together with his daughters. 
Here we find another encounter — another turning point in Juan's life. 
He showed his natural compassion by offering to serve the family. 
Before long, Almeyda and his daughters became ill, leaving them in a difficult 
financial situation. 



Juan did not hesitate to work as a labourer building the walls of Ceuta, giving both 
his physical effort and his wages to support the family. 
It was yet another example of his generosity and willingness to sacrifice for others. 
Later, he became a bookseller in Gibraltar. 
In the squares and streets, his work went beyond simply selling books. 
Juan was not looking for financial profit. He wanted to bring spiritual good to the 
people who came to him. 
He showed much greater enthusiasm when offering religious books and sacred 
images than when selling secular works. 
His true vocation was beginning to emerge. 
 
THE ENCOUNTER AT LA ADELFILLA 
And then the moment came. 
It was 1536. 
Juan Ciudad was once again travelling along the route between Gibraltar and our 
Serranía. 
He was no stranger to these roads. He was an itinerant bookseller who brought 
religious images, books and knowledge to our mountains. 
But this journey would be different. 
Gaucín was about to become the setting for a mystery that would change our history 
forever. 
We all know the place. We have all imagined the scene. 
Perhaps in our minds we picture a hot, sunny day, much like the day we experience 
when we walk down to La Adelfilla for the annual pilgrimage. 
There, Juan came across a barefoot child. 
Moved by compassion, he offered the child his own alpargatas — traditional simple 
sandals worn in Spain. 
When he realised that they were too large for the boy, Juan did not hesitate to lift 
him onto his shoulders and continue along the road. 
When they reached the spring, time seemed to stand still. 
As Juan tried to give the child some water, humility was transformed into glory. 
The child revealed his divine identity and spoke the words that, almost five hundred 
years later, still echo here on our Balcón de la Serranía — our “Balcony of the 
Serranía”: 
“Juan de Dios, Granada will be your cross.” 
This was the definitive turning point. 
At that very moment, and not another, Juan Ciudad ceased to be simply a bookseller 
and became a bearer of hope. 
Those words were both a command and a revelation. 
Without knowing it, Juan had begun a longer and much harder journey. 
A journey which, beginning here in Gaucín, would lead him towards sainthood. 
We all know what happened next: his move to Granada, the opening of his bookshop 
in Calle Elvira, and his profound conversion after hearing Saint John of Ávila preach. 
We remember his confinement in the Royal Hospital, where he was considered to 
be mad, and how that suffering gave birth to his true mission: to devote himself to 
the sick and the vulnerable, giving them not only medical care, but also love and 
dignity. 



He went out to seek those in need and welcomed them without conditions. 
He developed pioneering methods of care for his time, focusing on the whole 
person, respecting their dignity and defending their rights. 
He appealed to society as a whole for help. 
His cry and his motto were: 
“Brothers, do good to yourselves ,is that clear?” 
[This expression does not translate naturally word for word. Its meaning is an appeal 
to people to help others and, through that generosity, to become better people 
themselves.] 
He gathered a group of people who would continue his work, the Brotherhood of 
John of God. 
His first companions were converts who had been inspired by his testimony: 
committed lay people devoted to caring for others, who lived together and became 
fundamental to the new hospital brotherhood. 
They were united by a message that John of God constantly passed on to them: 
“Always have charity, because where there is no charity, there is no God, although 
God is everywhere.” 
There is also the famous account of how he escaped unharmed from the fire at the 
Royal Hospital of Granada, managing to rescue all the patients inside. 
Even his death was another example of his complete dedication to others. 
He threw himself into the freezing waters of the River Darro to save a young man. As 
a result, he contracted pneumonia and eventually died on his knees, embracing the 
Cross. 
He died on 8 March 1550, exactly 476 years ago. 
 
A TRIBUTE TO THE WOMEN OF GAUCÍN 
Allow me a brief digression. 
Today, 8 March, is also International Women's Day, and I would like to congratulate 
all the women here today. 
In particular, I want to recognise all those women who, in so many different ways, 
have helped, and continue to help, preserve and strengthen the tradition and legacy 
of that blessed Encounter. 
Whether as camareras [women responsible for caring for and dressing the religious 
images], altar servers, cleaners, people who decorate for the festivities, collect 
membership contributions, sew the clothes of the Holy Child, help carry the trono 
[the ceremonial platform on which the religious image is carried in procession], 
serve as Elder Sisters or sit on the various governing boards… 
I remember the tireless duo of Angelita Toledano and Anita Hidalgo, and the 
wonderful moments I spent with them as a child in the Castle, helping them with 
the cleaning. 
I also remember, from when I was a child, the García sisters, “las niñas de la Cruz” 
“the girls of the Cross”, who were always looking after the image of Saint John of 
God and his trono. 
You have all done, and continue to do, an enormous amount of work. 
You help to enrich the history of Gaucín and its connection with the Holy Child and 
Saint John of God. 
Congratulations, and thank you! 



 
FROM A BOOKSELLER AND A CHILD TO A WORLDWIDE MISSION 
John of God was beatified by Pope Urban VIII in 1630 and canonised in 1690 by Pope 
Alexander VIII. 
Saint John of God was later named patron saint of nurses and nursing, the sick and 
hospitals, firefighters, and co-patron saint of the city of Granada. 
What began with a bookseller and a child meeting on the road from Gibraltar has 
today become the Hospitaller Order of Saint John of God: a family present in more 
than 50 countries across five continents, with more than 400 centres and a 
worldwide community of brothers, professionals and volunteers caring for 
thousands of sick people. 
And this story, which has grown to have worldwide significance, had its turning point 
here, in Gaucín. 
From our Balcón de la Serranía, the man who would become a saint began his 
journey. 
 
HISTORY, LEGEND OR TRADITION? 
At this point, like me, you may have asked yourselves: 
Is the Encounter at La Adelfilla history, legend or tradition? 
I would say that, above all, it is Tradition, with a capital T. 
If we look at it as history, it is true that there are no surviving documents from 1536 
that confirm the exact encounter and conversation at that particular place. 
However, Juan Ciudad's presence on the route between Gibraltar and the Serranía 
is a biographical fact accepted by historians of his Order. 
If we look at it as legend, we find the mystical element of the appearance of the 
Child. 
But remember that, in sacred storytelling, the word legend does not mean 
something false. It refers to a story that is meant to be read and passed on because 
of its great moral and spiritual value. 
It is said that Pope John XXIII was particularly interested in this legend because it 
reminded him of the story of Saint Christopher. 
But it is as Tradition that we find our strongest foundation. 
For Gaucín, La Adelfilla is a matter of faith and identity. 
It is the force that has kept this devotion alive for 490 years. 
It is what led to the building of the chapel at the place where the Encounter is 
believed to have taken place, and what brings hundreds of devotees there every 
year to visit our sacred images, pray and fulfil their promises. 
We should remember the old principle that “custom is a source of law”. 
Our tradition has become a rule because it fulfils the principles required for a 
recognised custom: 
First, through repeated practice. 
The story of this Encounter has been passed down continuously since 1536. 
Generation after generation, we have repeated this ritual until it has become an 
established and sacred tradition. 
Secondly, through a shared conviction that it should be observed. 
We do not simply repeat these acts out of habit. We follow the established 
traditions of our community, including the dates of the Romería [the annual 



religious pilgrimage], the Novena [nine days of prayer and devotion], and the main 
celebrations on 7 and 8 September. 
And finally, through institutional recognition. 
This is not simply a rumour or a story passed from person to person. It has become 
established through written accounts, through the foundation of our Brotherhood 
and through the support of our town, represented by the local Council. 
For all these reasons, dear neighbours, have no doubt: 
What we celebrate today is not simply a story from the past. 
It is a legal, historical and spiritual reality that defines us as a community. 
It is our heritage. 
It is our truth. 
 
OUR HERITAGE AND OUR RESPONSIBILITY 
That is why we should not only feel proud of our tradition, but also recognise and 
preserve the artistic heritage that has grown from this Encounter. 
We should share it with the wider world and make it known that Gaucín represents 
a very important turning point in the history of Saint John of God. 
Gaucín should have its place on the map of the network of places connected with 
this saint. 
Some people who discover Gaucín may then become interested in learning more 
about Saint John of God. 
Others, while learning about Saint John of God, may discover Gaucín. 
Among the treasures we should preserve and promote are: 
Our Chapel of the Holy Child, dating from the seventeenth century, with its 
distinctive plasterwork dome and its incomparable location overlooking the Castle. 
The image of the Holy Child, together with the story of the original sculpture and its 
disappearance. 
The image of Saint John of God in the Castle, which we carry in procession every 
year. It belonged for centuries to the Hospitaller Order of Saint John of God and is 
believed to date from the late seventeenth century. After being restored by the 
Granada sculptor Manuel Roldán de la Plata, it was donated to Gaucín in 1939. 
The image of Saint John of God in the Parish Church of San Sebastián. Apart from its 
beauty, it is particularly significant because it was the last large-scale work created 
by its sculptor, José Gabriel Martín Simón, a sculptor from Granada who also 
created the statue of Nuestro Padre Jesús Cautivo in Málaga. 
Our Chapel of La Adelfilla. My great-grandfather, Juan Moyano Añón, was Elder 
Brother when the land was officially transferred by Andrés Andrades Moya, known 
as “El Indianito”, for the construction of the chapel, which was subsequently 
inaugurated in 1960. 
 
 
MY OWN CONNECTION WITH THE HOLY CHILD AND SAINT JOHN OF GOD 
Now that I have mentioned my great-grandfather, allow me to tell you about my own 
relationship with the Holy Child and Saint John of God. 
I have memories going back to my childhood, because my father instilled in both my 
mother and me his love for Gaucín and for the Holy Child and Saint John of God. 



The 7th and 8th of September were always special days marked in our family 
calendar. 
It is true that, because of its beauty, tenderness, devotion and the passion it 
inspires, the image of the Holy Child has always tended to overshadow Saint John 
of God. 
I remember my father saying during the procession: 
“Let's go with Saint John — the poor fellow doesn't have many people with him.” 
That stayed with me. 
In 2005, I had the opportunity to become a member of the Brotherhood's governing 
board, together with my mother and some wonderful colleagues, while Juan Ruiz 
was Elder Brother. 
I was able to contribute from within to preserving our tradition and promoting 
devotion to our patron saints by serving as the capataz of the trono of Saint John of 
God — the person responsible for guiding and coordinating those carrying the 
platform during the procession. 
Over the years, and thanks to the trust placed in me — and still placed in me — by 
the successive governing boards of the Brotherhood, led by Juan Ruiz, Maite Llaves, 
Mónica Martín, Antonio Román, Joaquín Moya and Manuel Ayud, we have created a 
great family of people who admire Saint John of God, understand what he 
represents and are proud to carry his image in procession. 
My heartfelt thanks go to all my fellow members and to everyone who has shared 
the trono with me. 
It is wonderful to see the older members who are still involved, while every year new 
young people join us with enthusiasm and with a desire to show their love for 
Gaucín, for our tradition, and for the Holy Child and Saint John of God. 
In 2022, I was invited to join a working group whose aim was to create a lasting 
tribute from the people of Gaucín to Juan Ciudad, later known as Saint John of God, 
recognising the importance that his time here had both in his life and in ours. 
At that first meeting, convened by Juan Luis Corbacho, I was joined by Angelina de 
Molina, Mª Dolores San Juan, Juan Manuel Medina, Francisco Benítez, Carmen 
Domínguez, José de Casas and our parish priest, Miguel Ángel Reina. 
On 20 January 2023, a model for a sculpture was presented, created by the artist 
Nicolás Torres Priego. 
Work continues towards the goal of creating the sculpture at life size and placing it 
in a prominent location in our town. 
Whatever I can do to help celebrate and strengthen the history of this Encounter and 
its legacy, count me in. 
 
 
CLOSING WORDS 
I would like to thank everyone who has come here today to accompany me during 
this beautiful chapter in my life. 
In particular, I would like to thank Rafa Cepero, who immediately agreed to 
introduce me. I know that he made a considerable effort, giving up other 
commitments connected with the brotherhoods and religious traditions on his 
island of San Fernando in order to be here with us today. 



May what Gaucín and Saint John of God have brought together never be separated 
by man. 
To conclude, I would like to say this: 
The life of Saint John of God is an example of complete dedication to others. 
Perhaps we are not destined to reach that level of dedication, but the seed he has 
planted within us allows us to follow his example, even through the smallest acts. 
In these times of division and distance between people, let us honour him through 
actions that bring people together. 
The Bible, in the Book of Zechariah, says: 
“Do not despise these small beginnings, for the Lord rejoices to see the work begin.” 
Nothing happens by chance. 
Everything happens for a reason. 
Think about how many twists and turns there are in a person's life before they reach 
their final destination. 
We all have a purpose in this life. 
Of all the things we do, there is something that we are truly good at, something that 
makes us feel alive. 
Let us find that purpose within ourselves. 
If we feel at peace with ourselves and are filled with enthusiasm, we will pass that 
happiness on to others. 
We are energy, and the energy we give out is the energy we receive back. 
Just as that Encounter at La Adelfilla changed the course of one man's life and led 
him towards sainthood, our own everyday encounters have the power to transform 
our destiny. 
Because in the smallest gesture, the briefest word or the meeting of two eyes, the 
seed of something eternal may already be taking root. 
 
LONG LIVE THE HOLY CHILD! 
 
LONG LIVE SAINT JOHN OF GOD! 
 
LONG LIVE GAUCÍN! 
 
I HAVE SPOKEN. 
 


